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Overview of The Beacon Group

The Beacon Group is a Canadian-based professional services firm providing support to clients
throughout North America and around the world. We focus on helping organizations leverage their
investment in their people. With our full line of service offerings, we are not only able to help
organizations understand their strengths and weaknesses, but develop and deliver programs that
help address key areas of concern, and enhance current strengths. A long list of companies, across
a wide variety of industries, use our Assessment products, Advising Services and Leadership Devel-
opment programs to leverage their investments in Human Capital. With a strong focus on innova-
tion, we deliver cutting edge perspectives to corporations facing a wide range of organizational
challenges.

Our internationally oriented client base is extremely diverse and includes some of the leading and
most highly regarded organizations in their respective fields. We are fortunate to have been
involved with a wide variety of complex, interesting and challenging situations and to have worked
within a number of truly great global organizations.

Amongst our clients, we include McDonald's, The Globe & Mail, Air Miles, Manulife Financial, Sony,
Xerox, Scotiabank, Export Development Canada, Eli Lilly, SAP, Kinross Gold Corporation and CTV
Globemedia - to name just a few. In each case, our work has been focused on helping them address
the realties associated with:

Navigating - major fundamental and/or transformational change
Facing - new and considerably more demanding conditions
Adjusting - to a new set of performance expectations
Realigning - their strategies and processes

Supporting our core expertise is a vast range of assessment and performance enhancement
solutions. The Beacon Group deploys Employee Surveys and 360° Feedback Assessments as well as
Early Talent Identification and Performance Management tools. We use the results

of these assessments to create highly customized leadership development programs.
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